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Board Members Present: Mayor Jerry Vehaun 

    Vice Mayor Debbie Giezentanner 

    Commissioner Jim Angel 

    Commissioner Ronnie Lunsford 

    Commissioner Donald Honeycutt 

    Commissioner Jackie Bryson 

    Commissioner Donald Hensley 

Board Members Absent: None 

Town Staff Present:  Eric Hardy 

    Adrienne Isenhower 

    Michael Saunders 

    Michael Dykes 

    Sherri Powers 

Mayor Vehaun called the meeting to order at 3:08 p.m. and asked Commissioner Honeycutt to lead the 

invocation. 

Mayors Recitation  

Mayor Vehaun read the following: In accordance with the Code of Ethics adopted by the Board, all town 

commissioners have a duty to obey all applicable laws regarding official actions; to uphold the integrity 

and independence of the office; to avoid impropriety in the exercise of official duties; to faithfully 

perform the duties of the office; and to conduct the affairs of the governing board in an open and public 

manner.  Is there any item on the agenda the outcome of which will have a direct, substantial, and 

readily identifiable financial impact for any Board member?  Also, does any Board member have a 

financial interest in any public contract coming before this Board today?  There being none all Board 

members have a duty and obligation to vote. 

Agenda Approval 

Commissioner Angel moved to adopt the agenda as presented.  Commissioner Honeycutt seconded and 

the motion carried 6/0. 

Public Forum 

The public was invited to view the meeting via Zoom.  All documents related to the agenda items were 

available at Town Hall for viewing prior to the meeting. 

Public Comment 

General public comments must be submitted in writing prior to the work session.  No public comment 

was submitted. 
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New Business 

1. Consideration of an Annexation Agreement between towns of Woodfin and Weaverville. 

Town Administrator Eric Hardy presented the agreement and stated the public hearing on this 

matter was held at the regular board meeting in February, but the remote hearing required a 24 

hour waiting period prior to voting on the matter and the vote was scheduled for this work session.  

Mr. Hardy stated the agreement establishes annexation boundaries between each jurisdiction for 

future land uses and said identification of the common annexation boundary will limit confusion in 

the future when adjacent properties petition for annexation to one jurisdiction but are located 

closer to the other.  Mr. Hardy stated no public comment was received regarding the annexation 

agreement and the Town of Weaverville had voted to approve the agreement at their February 

meeting. 

 

Vice Mayor Giezentanner moved to approve the annexation agreement between the towns of 

Woodfin and Weaverville.  Commissioner Angel seconded and the motion carried 6/0. 

 

2. Consideration of a Voluntary Non-Contiguous Annexation Petition by Sourwood Land Holdings LLC – 

PIN #9761064543.  

Planning Director Adrienne Isenhower presented the petition for voluntary non-contiguous 

annexation by Sourwood Land Holdings, LLC and stated no public comment had been received since 

the public hearing held during the February regular meeting.  Based on the conversation during the 

public hearing, Ms. Isenhower provided information from the UNC School of Government regarding 

what services are required for a non-contiguous annexation and reported the basic premise was the 

annexed property received the same level of service as the corporate limits.  Commissioner 

Honeycutt stated based on the location of the property and the level of service required, he was not 

in favor of the annexation. 

 

Vice Mayor Giezenanner moved to accept the voluntary non-contiguous annexation petition of 

Sourwood Land Holdings LLC.  Commissioner Angel seconded and the motion carried 5/1, with 

Commissioner Honeycutt dissenting.  

 

3. Discussion regarding publication of Woodfin 50th Anniversary. 

Town Administrator Hardy reported the Weaverville Tribune has offered to do a special publication 

for the 50th anniversary of the Town of Woodfin.  Weaverville Tribune Editor Clint Parker stated the 

newspaper wanted to develop all content with feedback from Town representatives for the 

publication and create a 40-page production, all color, with about 5,000 copies printed.  Mr. Parker 

stated the newspaper was willing to sell advertising to offset the costs of publication, which would 

likely be around $9,400, without distribution costs included.  Mr. Parker reported the publication 

could be distributed like the newsletter with the focus on Town of Woodfin residents, at an 

estimated additional cost of between $900-$1200 for postage.  The consensus of the board was to 

proceed with development of the publication. 
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4. Presentation and discussion regarding FY2022 budget matters. 

Town Administrator Eric Hardy explained the focus of the discussion was centered around the five-

year financial forecast and the five-year capital improvement plan, including major programs and 

expansion requests.  Commissioner Giezentanner asked Mr. Hardy how he developed the five-year 

forecast and he explained it was generally based on past trends.  Mr. Hardy discussed revenue 

assumptions and stated property taxes were the main and most stable source of revenue.  He stated 

the budgeting details, including reevaluation and revenue neutral forecasts would be discussed in 

May.  Mr. Hardy explained the projections were based on an estimated growth of 3% each year.  He 

said reported sales tax was, year-to-date, 22% over the previous year amounts and the remainder of 

the budget cycle for that line item would remain conservative.  Mr. Hardy discussed potential rental 

income from the park shelters with the assumption that the community center would not reopen, as 

well as Powell bill estimates and other minor revenue sources. 

 

Mr. Hardy discussed major categories of expenditures including salaries and benefits, vehicles and 

equipment, town services, and debt service.  He shared estimated increases in salaries and benefits, 

including a 3% cost of living adjustment, a 5% increase in health benefits, and a 0.75% increase in 

retirement costs.  Mr. Hardy explained there were no vehicle purchases included in the current 

estimates, but he had projected patrol cars to be purchased at salvage value and a 5% increased 

maintenance cost for public works vehicles and equipment.  He reported an annual increase of 6.6% 

in landfill tipping fees and an increase in recycling fees of 4.1%.  Mr. Hardy reported on debt service 

projections with no additional debt service for the Greenway and Blueway and discussed the 

repayment of the G.O. Bond in FY 2022.  He reported the debt service for Reynolds Village will 

increase to $350,000 per year in FY 2026, but the public works building will be paid off in FY 2023.  

He also reported the trucks financed for public works in 2021 were financed for five years and the 

1054 Riverside Drive building would be paid off in FY 2022. 

 

Administrator Hardy explained the current forecasts were conservative estimates and the revenues 

were more than expenditures by approximately $400,000.  He explained an increase in the police 

department budget was due to two new positions but overall, he did not see any major concerns 

with current conservative estimates.  Mr. Hardy discussed the fund balance forecast and discussed 

setting a policy for fund balance levels.  He explained the state reviews fund balance by comparison 

to peer organizations and begins to review if status is vastly different from peers. 

 

Administrator Hardy presented budget projections for the greenway and blueway.  He explained the 

projections were based on the Silver-Line Park opening in December 2021.  He stated the estimated 

opening date for Riverside Park (Phase 1) and the Wave was June 2023.  Mr. Hardy discussed rental 

of the building at Silver-Line Park based on the appraisal estimate of $6.50 per square foot.  

Commissioner Hensley stated the estimate was very conservative.  Mr. Hardy stated major 

improvements to the building were necessary prior to rentals.  He discussed details of floodproofing 

the building and stated the budget numbers look ideal for making improvements.  Mr. Hardy 

estimated the park shelters and pavilion at Riverside Park being available for rent by July 2023 and 
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there was general discussion about the process for reserving the shelter.  He discussed potential 

expenditures for the greenway and blueway to include a grounds maintenance worker and park 

ranger, and debt service on the G.O. Bond. 

 

Administrator Hardy presented the five-year capital improvement plan and stated the plan includes 

replacement and expansion items and identified potential funding sources.  He stated approval of 

the plan was not binding, except for the items included in Year 1.  Mr. Hardy presented a 

spreadsheet with potential funding sources and types as well as categories of improvements 

including parks and greenways, facilities and grounds, vehicles, equipment, sanitation, 

infrastructure, and software. 

 

He stated the estimated costs are the towns responsibility, with funds provided from other entities 

subtracted.   The board participated in general conversation about the greenway and blueway 

discussing funding sources for Silver-Line Park and Riverside Park.  Mr. Hardy explained the facilities 

and grounds category included a potential town hall renovation or replacement, a salt storage bin 

and fencing. 

 

The vehicles category included replacement of the code enforcement vehicle, an operating lease on 

patrol vehicles and replacement of three public works vehicles.  The board had a general 

conversation regarding purchase of an armed garbage truck and roll out containers versus purchase 

of two trucks.  Mr. Hardy mentioned the possibility of grant funding for rollout carts themselves.  

The consensus of the board was to purchase one truck and Mr. Hardy stated the plan would be 

updated. 

 

Mr. Hardy stated the budget workshop topics next month would include stormwater, streets, and 

sanitation.  He explained a presentation would be provided regarding introduction of a stormwater 

fee. fee.  Mr. Hardy briefly discussed the stormwater permit regulated by the state and explained 

potential fines for non-compliance.  He also reported the potential to use the revenue collected 

from the fee for stormwater infrastructure related to park upgrades. 

 

Adjournment 

Commissioner Angel moved to adjourn the meeting.  Commissioner Hensley seconded and the motion 

carried 6/0.  The meeting was adjourned at 5:25 p.m. 

 

____________________________________   ________________________________ 

                      Mayor          Town Clerk 


